%) CROWN AGENTS

ACCELERATING SELF-SUFFICIENCY & PROSPERITY

TRAINING AND PROFESSIONAL DEVELOPMENT
2024 SCHEDULE OF COURSES

KEY / New Course: NEW Qualification/Certified Course: = Approved Course: v Premium Course/Event: L 1

DURATION FEE START FINISH LOCATION
JUN
Mastering Project Management and Results Based Monitoring and Evaluation Toolkit 10 £4,450 03 Jun 14 June London
The Mastering Project Management, ICT Strategy and Governance Toolkit NEW 10 £4,450 03 Jun 14 Jun London
Integrated Financial Management Systems: Strategy and Implementation 10 £4,450 03 Jun 14 Jun London
Best Practice Project and Programme Management NEW 5 £2,650 03 Jun 07 Jun London
The Strategic HR Toolkit NEW 10 £4,450 10 Jun 21 Jun London
ICT Strategy and Governance NEW 5 £2,650 10 Jun 14 Jun London
Strategic HR Blueprint: Positioning HR for Organizational Success NEW 5 £2,650 10 Jun 14 Jun London
Results Based Monitoring and Evaluation 5 £2,650 10 Jun 14 Jun London
Investment of Pension Fund Assets: Portfolio Management and Investment Analysis 5 £2,250 10 Jun 14 Jun Rwanda
The Pension Scheme Investment Toolkit 10 £4,450 17 Jun 28 Jun London
Pension Scheme Investment in Private Markets 5 £2,650 17 Jun 21 Jun London
Public Sector Financial Management, ESG & Green Finance Toolkit NEW 10 £4,450 17 Jun 28 Jun London
Public Procurement and Contract Management for Works and Consultancy Services 10 £4,450 17 Jun 28 Jun London
PPP Procurement and Contract Management Toolkit NEW 10 £4,450 17 Jun 28 Jun London
The Managing Pensions in Developing Economies Toolkit 10 £3,950 17 Jun 28 Jun Mauritius
The Treasury and Debt Management Toolkit NEW 10 £4,450 17 Jun 28 Jun Dubai
Best Practice in Treasury Management NEW 10 £4,450 17 Jun 28 Jun Dubai
Emotional Intelligence, Coaching and Mentoring Toolkit 10 £4,450 17 Jun 28 Jun  Washington D.C.
Implementing HR Strategy: Transforming Vision into Action NEW 5 £2,650 17 Jun 21 Jun London
Pensions Management: Asset Allocation and Capital Market Issues in Developing Economies 5 £2,250 17 Jun 21 Jun Mauritius
Emotional Intelligence: Enhancing Management and Leadership Impact (approved by the Institute of )
Leadership) v 5 £2,650 17 Jun 21Jun  Washington D.C.
Public Financial Management: Issues and Solutions NEW 5 £2,650 17 Jun 21 Jun London
PPP - Planning, Governance and Procurement NEW 5 £2,650 17 Jun 21 Jun London
Responding to Sustainability and ESG Risks and Opportunities for Boards and Senior Executives 5 £2,650 24 Jun 28 Jun London
Pension Scheme Investment in Infrastructure and Real Estate 5 £2,650 24 Jun 28 Jun London
Coaching and Mentoring Skills for Managers and Executives 5 £2,650 24 Jun 28 Jun  Washington D.C.
ESG, Green Public Financial Management and Climate Finance NEW 5 £2,650 24 Jun 28 Jun London
Public Debt Management: Issues & Solutions NEW 5 £2,650 24 Jun 28 Jun Dubai
PPP — Achieving Financial Close, Contract Management and Handback NEW 5 £2,650 24 Jun 28 Jun London
Pensions Management: Supervision and Governance in Developing Economies 5 £2,250 24 Jun 28 Jun Mauritius
Responding to Sustainability and ESG Risks and Opportunities for Boards, Senior Executives
JULY
Developing Future Leaders (approved by the Institute of Leadership) v 10 £4,450 01 Jul 12 Jul London
Results Based Monitoring and Evaluation 10 £4,450 01 Jul 12 Jul London
The Strategy Toolkit 10 £4,450 01 Jul 12 Jul London
Creating Innovative Practices and Strategies (approved by the Institute of Leadership) v 5 £2,650 01 Jul 05 Jul London
ESG and Innovation in Sustainable Financing: Structuring Solutions to Bridge Funding Gaps 5 £2,950 01 Jul 05 Jul London
Directing and Managing Organisational Strategy 5 £2,650 08 Jul 12 Jul London
The Leadership and Governance Toolkit for Boards and Senior Executives ' 10 £4,650 15 Jul 26 Jul London
Executive Leadership in Action - Short Course ' 5 £2,950 15 Jul 19Jul  London
Corporate Governance for Boards and Senior Executives % 5 £2,950 22 Jul 26Jul  London
AUG
The Complete HR Professional Toolkit 10 £4,450 29 Jul 09 Aug London
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Best Practice Financial Management and Reporting on IPSAS and IFRS Standards Toolkit NEW 10 £4,450 29 Jul 09 Aug London
Transforming the HR Function: Strategies for Operational Excellence and Business Partnering 5 £2,650 29 Jul 02 Aug London
International Accounting Standards — Strategy, Principles and the Core Standards NEW 5 £2,650 29 Jul 02 Aug London
Effective Budget Execution: Critical Processes and Strategic Drivers 5 £2,650 05 Aug 09 Aug London
The Strategic Supply Chain Management Toolkit NEW DATE 10 £4,450 05 Aug 16 Aug  London
Supply Chain Management: Issues and Solutions NEW DATE 5 £2,650 05 Aug 09 Aug London
Succession Planning, Talent Management and Retirement Planning L 5 £2,650 05 Aug 09 Aug  London
International Accounting Standards — Major Application Areas, Systems & Processes NEW 5 £2,650 05 Aug 09 Aug London
Identifying and Delivering Sustainable Supply Chain Solutions NEW DATE 5 £2,650 12 Aug 23 Aug London
The Emotional Intelligence and Team Leadership Toolkit 10 £4,450 12 Aug 23 Aug London
Emotional Intelligence: Enhancing Management and Leadership Impact (approved by the Institute of
Leadership) N 5 £2,650 12 Aug 16 Aug  London
Investment of Pension Fund Assets: Portfolio Management and Investment Analysis NEW DATE 5 £2,650 12 Aug 16 Aug  London
Developing High Performing Teams 5 £2,650 19 Aug 23 Aug  London
DURATION FEE START FINISH  LOCATION
SEPT
The Public Procurement Toolkit: Sustainability, Integrity and Value for Money 10 £4,450 02 Sept 13 Sept  London
Effective Procurement of Goods and Services 10 £4,450 02 Sept 13 Sept  London
Executive Leadership in Action — Short Course NEW DATE 5 £2,950 02 Sept 06 Sept  Germany
The Agile People and Project Manager Toolkit = 10 £4,450 02 Sept 13 Sept  Washington D.C.
Sustainable Public Procurement: Strategy, Policy and Practice 5 £2,650 02 Sept 06 Sept  London
The Agile Manager 5 £2,650 02 Sept 06 Sept  Washington D.C.
Financial Management of Development Projects 10 £4,450 09 Sept 20 Sept  London
Integrity and Value for Money in Public Procurement 5 £2,650 09 Sept 13 Sept  London
The Agile Project Manager (APMG AgilePM® Certificate) = 5 £2,950 09 Sept 13 Sept  Washington D.C.
Electronic Government Procurement: Strategy and Implementation 5 £2,650 09 Sept 13 Sept  Dubai
Project Management, ICT Strategy and Governance Toolkit NEW 10 £4,450 16 Sept 27 Sept  London
Pension Scheme Governance and Regulation 5 £2,250 16 Sept 20 Sept  Mauritius
Best Practice Project and Programme Management NEW 5 £2,650 16 Sept 20 Sept  London
The Strategic HR Toolkit NEW 10 £4,450 23 Sept 04 Oct  London
ICT Strategy and Governance NEW 5 £2,650 23 Sept 27 Sept  London
Strategic HR Blueprint: Positioning HR for Organizational Success NEW 5 £2,650 23 Sept 27 Sept  London
Women in Leadership 5 £2,650 23 Sept 27 Sept  London
Emotional Intelligence: Enhancing Management and Leadership Impact 5 £2,950 23 Sept 27 Sept  Canada
Executive Leadership in Action — Short Course NEW DATE 5 £2,950 23 Sept 27 Sept  Germany
Emotional Intelligence, Coaching and Mentoring Toolkit - International 10 £4,950 23 Sept 04 Oct  Canada
Coaching and Mentoring Skills for Managers and Executives - International 5 £2,950 30 Sept 04 Oct Canada
ocCT
The Strategic Supply Chain Management Toolkit 10 £3,650 30 Sept 11 0ct  Kigali
Supply Chain Management: Issues and Solutions 5 £1,950 30 Sept 04 Oct  Kigali
Implementing HR Strategy: Transforming Vision into Action NEW 5 £2,650 30 Sept 04 Oct London
The Crown Agents Corporate Governance Retreat e 5 £3,450 30 Sept 04 Oct  Zanzibar
The Governance Excellence Toolkit NEW 10 £4,450 07 Oct 18 Oct London
g Issues and Solutions: Application, Framework, Project Cycle (APMG CP3P Foundation Certificate) 10 £4.650 07 Oct 18 0ct  London
Public Financial Management, ESG & Green Finance Toolkit NEW 10 £4,450 07 Oct 18 Oct London
Identifying and Delivering Sustainable Supply Chain Solutions 5 £1,950 07 Oct 11 Oct  Kigali
Public Financial Management: Issues and Solutions NEW 5 £2,650 07 Oct 11 Oct  London
Excellence in Governance: Ethics, Risk, and Compliance Management NEW 5 £2,650 07 Oct 11 Oct  London
The Policy Toolkit: Analysis, Evidence and Impact 10 £4,450 14 Oct 250ct London
Developing Effective Policies: Analysis, Evidence and Impact 5 £2,650 14 Oct 18 Oct  London
Excellence in Governance: Performance Management, Internal Control and Internal Audit NEW 5 £2,650 14 Oct 18 Oct London
ESG, Green Public Financial Management and Climate Finance NEW 5 £2,650 14 Oct 18 Oct London
The Sustainability, ESG and Net Zero Toolkit for Boards and Senior Executives 10 £4,450 21 Oct 01 Nov  London
Investment of Pension Fund Assets: Portfolio Management and Investment Analysis 5 £2,650 21 Oct 250ct London
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Trade Procedures and Financing 5 £2,650 21 Oct 250ct  London
Ensuring Employee Health and Wellbeing as an HR Leader £1,950 21 Oct 250ct  Mauritius
Intensive Affordable Housing Programme 5 £3,250 21 Oct 250ct  London
Evaluation and Impact Assessment of Policies and Projects 5 £2,650 21 Oct 250ct London
Integrating Gender Mainstreaming into Policies and Programmes 5 £2,250 21 Oct 250ct  London
Responding to Sustainability and ESG Risks and Opportunities for Boards and Senior Executives 5 £2,650 21 Oct 250ct  London
Board Effectiveness and Best Practice Performance % 5 £2,950 21 Oct 250ct  London
Intensive Affordable Housing Programme NEW DATE 5 £3,250 21 Oct 250ct  London
DURATION FEE START FINISH LOCATION
NOV
Best Practice Financial Management and Reporting on IPSAS and IFRS® Standards ACCA Certificate = 10 £4,650 21 Oct 01 Nov London
ESG in Pension Scheme Management 5 £2,250 28 Oct 01 Nov Kigali
Achieving Net Zero: Environmental Sustainability and Climate Change for Boards and Senior Executives 5 £2,650 28 Oct 01 Nov London
Planning for Retirement: Managing Your Lifestyle, Legacy and Portfolio 5 £2,650 28 Oct 01 Nov London
The Strategic Change Management Toolkit 10 £4,450 04 Nov 15 Nov Dubai
Change Management: Planning and Leading Transformational Change 5 £2,650 04 Nov 08 Nov  Dubai
Executive Leadership in Action (approved by the Institute of Leadership) ¥ ' 10 £4,650 04 Nov 15Nov London
Delivering Good Governance in Practice 10 £4,450 04 Nov 15 Nov London
Sustainability for Bank Boards and Senior Executives - Leading ESG Risk and Climate Change Transition 5 £1,950 04 Nov 08 Nov Lagos
PPP Procurement and Contract Management Toolkit NEW 10 £4,450 11 Nov 22 Nov London
Change Management: Implementation and People Management 5 £2,650 11 Nov 15 Nov Dubai
ESG, Sustainability and Climate Change for Bank Executives - Transitioning to New Lending Strategies ' 5 £1,950 11 Nov 15Nov  Uzbekistan
PPP Planning, Governance and Procurement NEW 5 £2,650 11 Nov 15 Nov London
Public Debt and Loan Negotiation & Evaluation Toolkit NEW 10 £4,450 18 Nov 29 Nov London
The Leadership and Governance Toolkit for Boards and Senior Executives ' 10 £4,650 18 Nov 29 Nov  Washington D.C.
The Pension Scheme Investment Toolkit 10 £4,450 18 Nov 29 Nov Dubai
Strategic Financial Management & Effective Budget Execution Toolkit NEW 10 £4,450 18 Nov 29 Nov London
The Analysis and Reporting Toolkit 10 £4,450 18 Nov 29 Nov London
Public Debt Management: Issues & Solutions NEW 5 £2,650 18 Nov 22 Nov London
Pension Scheme Investment in Private Markets 5 £2,650 18 Nov 22 Nov Dubai
ESG and Innovation in Sustainable Financing: Structuring Solutions to Bridge Funding Gaps 5 £2,950 18 Nov 22 Nov London
PPP — Achieving Financial Close, Contract Management and Handback NEW 5 £2,650 18 Nov 22 Nov London
Executive Leadership in Action - Short Course ' 5 £2,950 18 Nov 22 Nov  Washington D.C.
Strategic Financial Management: Frameworks, Principles and Practice NEW 5 £2,650 18 Nov 22 Nov London
Business Writing with Impact 5 £2,650 18 Nov 22 Nov London
Pension Scheme Investment in Infrastructure and Real Estate 5 £2,650 25 Nov 29 Nov Dubai
Loan Negotiation & Evaluation NEW 5 £2,650 25 Nov 29 Nov London
Data and Statistical Analysis and Presentation 5 £2,650 25 Nov 29 Nov London
Corporate Governance for Boards and Senior Executives ' 5 £2,950  25Nov 29 Nov  Washington D.C.
Effective Budget Execution: Critical Processes and Strategic Drivers NEW 5 £2,650 25 Nov 29 Nov London
DEC
Integrated Financial Management Systems: Strategy and Implementation 10 £4,450 02-Dec-24 13-Dec-24 London
Financial Risk Management 10 £4,450 02-Dec-24 13-Dec-24 London
The Complete HR Professional Toolkit 10 £4,450 02-Dec-24 13-Dec-24 Dubai
Project Management of Development Projects (Project DPro Foundation Certificate) = 10 £4,450 02-Dec-24 13-Dec-24 London
Transforming the HR Function: Strategies for Operational Excellence and Business Partnering 5 £2,650 02-Dec-24 06-Dec-24 Dubai
Emotional Intelligence, Coaching and Mentoring Toolkit 10 £4,450 09-Dec-24 20-Dec-24 London
Public Procurement: Issues and Solutions 10 £4,450 09-Dec-24 20-Dec-24 London
Public Procurement and Contract Management for Works and Consultancy Services 10 £4,450 09-Dec-24 20-Dec-24 London
Management Development for Executives (approved by the Institute of Leadership) v 10 £4,650 09-Dec-24 20-Dec-24 Dubai
Egzt;i(r):ha::ol)nt\eﬁigence: Enhancing Management and Leadership Impact (approved by the Institute of c £2650 09-Dec-24 13-Dec-24 London
Succession Planning, Talent Management and Retirement Planning ' 5 £2,650 09-Dec-24 13-Dec-24 Dubai
Coaching and Mentoring Skills for Managers and Executives 5 £2,650 16-Dec-24 20-Dec-24 London
KEY / New Course: NEW Qualification/Certified Course: = v '

Approved Course:

Premium Course / Event:
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HOW TO BOOK /

WEBSITE TELEPHONE
Contact our UK bookings team on +44 (0)20 3940 4300 or call your local sales
representative.

Your fastest option: Book a scheduled course using our online booking form:
1. Visit www.crownagents.com/training

2. Use the filters to search by topic, date or location and select the course you are
JOIN OUR ALUMNI NETWORK ON FACEBOOK

During your time with us many of you will form valuable professional

interested in attending

3. Select the “book now” button and fill in the booking form

. . . . . . relationshi ith r fell I . We encour [l alumni to join our
4. A representative will contact you to confirm your booking and assist you with elationships with your fellow delegates. We encourage all alumni to join ou

next steps online communities so that you may continue to share knowledge and best
practice into the future. Search for and join the Crown Agents Training and

Professional Development Alumni group on Facebook.
EMAIL

Email trainingbookings@crownagents.co.uk to receive more information about
your selected training programme. Please provide your contact details and a
representative will be in touch to discuss your requirements and advise you on

CONTACT US

U.K. OFFICE KENYA / MARGARET GATUHI EAST AFRICA / ANDREW BYAMA
T: +44 (0)7760 552962 T: +254 (0)729 624 622 T: +254 (0)739 842 420

E: trainingbookings@crownagents.co.uk E: margaret.gatuhi@uk.crownagents.com E: andrew.byama@crownagents.co.uk

Blue Fin Building,
110 Southwark Street,

London, SE1 0SU, United Kingdom

NIGERIA / MAUREEN ADEWAKUN WEST AFRICA / NIl MAC CARTHY ASIA & MIDDLE EAST / OLIVER DWYER
T: +234 (0)803 314 5652 T: +233 (0)268 792 483 T: +44 (0)7416 440603
E: maureen.adewakun@ng.crownagents.com E: nii.maccarthy@crownagents.co.uk E: oliver.dwyer@crownagents.co.uk

SOUTHERN AFRICA / BENJAMIN OFFOR
T: +233(0)248 515 462

E: benjamin.offor@crownagents.co.uk

Disclaimer: We reserve the right to cancel or alter details of our advertised courses, facilities and course dates where circumstances beyond our control necessitate such changes or where the
number of enrolments is not sufficient to operate a course(s) viably. All information, dates and prices are correct at the time of printing but are subject to change without notice. Excludes VAT
where applicable. Please check our website for latest course information www.crownagents.com/training
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